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STAY WOKE

STAY SAFE

STAY SOCIAL



woke-
STAYING AWARE OF 
POLITICAL, SOCIAL, 
CULTURAL AND 
ECONOMIC ISSUES(thedebreif, 2018.
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Stay Woke is an app that fuses the two 
worlds of  important news and social  me-
dia together,  it  will  constantly be evolv-

ing and rising with the more users it 
gains.  Stay woke provides a safe place 
for the younger generation to educate 
themselves,  get advice and open their 

minds to 
dif ferent opinions.  Stay Woke provides 

to its target audience who are social  me-
dia infatuated but also want to stay in-
formed about current affairs.  The app 
will  be a simple eff icient design which 

will  be easy to get around but also 
visually pleasing.   Competitors are cur-
rently lacking in getting the right bal-

ance of  the types of  news topics and 
platforms the younger generation want 
to use and see.  The aim of the app is to 
encourage youths to come together and 

continue the youth quake.

USP
Stay Woke is a news app experience. Stay Wokes val-

ues are to Stay Social. Stay Woke and Stay Safe.
Stay Woke helps aid the youth-quake and is a plat-

form for a younger generation to shed light on topics 
that they may feel are important to them with the 

power of social media.
The target audience being youthquakers being social 
media obsessed, protesters and wanting to be socially 
economically, culturally and politically be in the know 
have made a gap in the ever growing app market for a 
need for an app like Stay Woke which is educational, 

helpful, safe and interactive. 

Executive Summary 



Vision

Stay Wokes vision is to be the fastest growing 
app and a popular safe space tool for youths to 

open their eyes to the world, share and help 
one another. Stay Woke will become a move-

ment.

Mission

It is Stay Wokes mission to offer the every growing 
"woke" youths that need to be fuelled with reliable and 

accurate news that communicates to them in a 
sophisticated way that will draw the users attention.

GOALS

Enhance 
Staff exper-
tise

Increase brand 
awareness

Create a safe 
space

OBJECTIVES

Having a qual-
ified journalist 
on board will 
mean that the 
information 
that is put on 
the application 
will be reliable

Increase brand 
awareness by using 
the correct market-
ing tools for the cus-
tomer. Once more 
people are signed 
up to the app the 
better idea of the 
specific customer 
will be known due 
to the information 
that they will have 
to provide. This 
will intern mean a 
better marketing 
strategy
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 The user will create an account which will need them to fill in com-
pulsory information such as their name, ethnicity and location. 

Once the information is filled out the main news story page will ap-
pear. Users will be able to choose between the educational, news or 
forum page. The app will feature a forum which will encourage mil-

lennial to discuss topics which may be effecting. The idea of "staying 
woke" stems from the word of 2017 youthquake(oxford dictionary, 

2017). 
Stay Woke aims to encourage youths to stay educated, help there 

peers and share information on any topics they find 
interesting. Youths want to stay up to date with current affairs in a 
more attractive way on a social platform, the app will give of a com-

munity, safe environment feel. 
  Stay Woke aims to bring the younger generation together in a pos-
itive way and to exercise their generation Z and Millennial charac-

teristics in a perfect manner. 
Unlike its competitors in the app market, Stay Woke will fuel its us-

ers with more 
important, hidden news and not the typical news that is usually tar-

geted to a young audience being celebrity stories. 

CONCEPT
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SOCIAL
Users will be able to share current news to their social media 
accounts or with other users of the app. There will be an 
option for users to favourite new articles and forums. This will 
be a  tool for students to save news for research purposes. Users 
will be able to click onto the stories to get a short snippet 
video or small write up. If users want to know more about the 
article they can simply swipe up. The news that the app will be 
presenting will be a celebrity-free zone compared to its 
competitors such as Buzz Feeds. Stay Woke will present news 
that is cultural, political, social, economical, and even controver-
sial. Stay Woke will cover news that will have a huge effect on its 
youth and will cover news that is deemed as "hidden" such as 
"The Libya Slave Trade" which was not covered by any of the 
most prominent news platforms such as BBC News.

DISCOVER
Stay Woke’s forum will inspire youths to speak up about issues 
that their peers may be facing and understand other peoples sit-
uations. Rowan Davis, a young transgender activist states, “ In 
my experience, the internet has been transformative in the way 
I understand the world. It gives us the tools to think about why 
there is oppression in the first place." (vice, 2017). The forum is 
there for users to help each other and ask questions either publi-
cally or privately. The users will have a choice to reply in a video 
format which will appeal to the target audience. As indirect com-
petitor Snapchat has made a mark on the app scene and created 
a videp trend. This has had a massive effect on what consumers 
now expect from surrounding social media apps. In 2017, apps 
such as Facebook, Instagram and Whatsapp have now included 
a video feature to their apps, consumers now expect to have a 
video feature on an app(mintel, 2017).

Educate/Locate
The educational feature is tool that users can learn important 
information which will target different cities and town in the 
United Kingdom to join and learn. The educational feature will 
give youths facts on how to deal with youth issues such as black 
men ‘knowing your rights in regards to stop and searches’ . Not 
only will information be available on the app but ‘Stay Woke’ will 
specify classes that may be going on in its user's area such as, 
police brutality classes and mock interview classes. The app will 
give users the choice to put on their location to provide its user 
with a class near them. This intergrated Stay Wokes value of 
staying social.

Bryony Beynon, the co-director of a 
street harassment organization ac-
knowledges that
“sharing stories is what social me-
dia is all about”, she also states 
that “there’s no substitute for 
getting out into the streets and 
meeting other activists doing good 
work”. Her guidance to youths is to 
“Make sure you have the tough con-
versations in the real world, not 
just on Social Media.” (i-d magazine, 
2017)
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#KEYDRIVERS

Youthquake
Oxford dictionary revealed the word ‘youthquake’ being the word of 2017. The 
world saw a huge 400% increase between 2016 and 2017. Youthquake means 
the highlighted increase of awareness of today’s youths influence in politi-
cal, cultural and economic change. 2017 has evidently been a year of social 
change and awakens for millennial(oxford dictionary, 2017). 
Jeremy Corbyn got the attention of youths by using artists that appeal to a 
younger crowd to talk about topics such as social injustice, race, and housing. 
The strategy to engage youth worked as youth turnout leapt from 43% to 64% 
being the highest levels since 1997. This has had a knock on affect to encour-
age youths to speak out about political, social and economical issues(Telegraph, 
2017).

YOUTH CHALLENGES
Youths of today are suffering great levels of tribulations that they have to face 
in different aspects of their life. Research proves a small amount of these fac-
tors being; drugs and alcohol use; mental health issues; growing up in a single 
mother household; obesity; gang violence; debt and the most significant factor 
of 2018 so far being low employment rates. Unemployment rates in 2018 are 
three times higher. The prospect for youths is not looking promising concern-
ing unemployment rates, and this is a considerable amount of pressure for 16 
to 25 year old in the united kingdom, as they will have to deal with that on top 
of striving for physical and mental health wellbeing. 
Studies suggest that barriers that youth of today have to face to achieve eco-
nomic freedom, well being and support is not in proportion to the rest of the 
population(UK youth, 2017).
Youth unemployment rates have been down intensely since the recession. 
However, the stubbornly elevated unemployment rates are a long terms is-
sues and unfortunately a structural element of the economy in the United 
Kingdom(Gov, 2017).
Black Lives Matter- Youth Activism
Due to the Youthquake, youth activism is now on the rise. More Millenials are 
becoming more politically, socially and environmentally involved. Due to tools 
such as social media youths are coming together to speak out in the form of 
‘E-Activism’ which is a form of online activism and campaigning. Youth have 
taken lead roles in public protests such as black lives matter and are making 
issues in the world more public(wired, 2017). Black Lives Matter (BLM) is an 
international activist movement, originating in the African-American com-
munity, that campaigns against violence and systemic racism towards black 
people. Not only are youths standing up on social media but are also making a 
stance at rallies(blacklivesmatter, 2017)



“Social Media Is Undeniably 
Giving Power To Youth Activists”(theoddesy, 2018)

#METOOCAMPAIGN

#BLACKTWITTER

#YEAROFTHEWOMEN

#BLACKLIVESMATTER

#HEFORSHE



Youthquakers fall between the age of 15-25 
are the teens, the youth and young adults 
of today’s society. They are generation Z 
and millennials. Youthquakers are social, 
visual, political and technological. They 
are a huge ‘tribe’ which connects being the 
ones that influence social, economic and 
cultural alteration. Youthquakers have the 
command to influence brands, drive social 
media and be frontrunners. As the earli-
est aged youthquakers have been born in a 
disaster period of terrorism, global issues 
and climate change they have no choice but 
to spend their first years in a period of social 
renewal. Youthquakers are students, grad-
uated, employees and consumers of today.
(tech, 2017) Youthquakers are social media 
obsessed. They have either never known the 
world without a smartphone or social media 
or have developed up at an early age with 
having a vast amount of technology in their 
lives (business linedin, 2017) Youthquakers, 
growing up in a fast pace environment has 
influenced their needs for wanting things at 
a quick speed and has also had a knock-on 
effect of their very short attention span(-
forbes, 2017).

#YOUTHQUAKERS



Demographic-

Generation: Generation Z
Class: Middle Class
Age: 18
Gender: Female
Level of education? University Student
Occupation: Student/Part time sales assistant 
Location: Birmingham City Centre Student 
Accommodation 
Race/Ethnicity? Mixed Race (Jamaican/Eng-
lish)

Psychographics

Hobbes/Interest: Really enjoys learning with-
in her Black Studies degree
What Problem are they solving by using your 
product? Sharing relevant news with its 
peers
What are the concerns or anxieties the cus-
tomer may have about your business? 
Political Beliefs: Voted for Labor
Values: Elisha believes in quality regardless 
of race.
Willingness to join a community: She is will-
ing to join the community to help others and 
raise awareness.

lili



The education app market 
has a estimated progress 

amount of 28.15% between 
2016 to 2020. A key driver 
to the growth of the mar-
ket is the early adoption 
of smartphones and tab-

lets used. To have a smart 
phone in this day and age 
is seen as a norm. Due to 
this fact the growth the 
educational app market 

has increase. There is now 
a demand for technological 
tools to be used within the 
academic sector and will 
be set to steadily replace 

traditional notebooks and 
desktops within class-

rooms. Studies suggest that 
devices such as phones are 

more suitable to students 
needs and are more relia-

ble. Learning through a de-
vice is more relevant than 
learning from a traditional 

book or newspaper.
Educational app is the 

third most popular seg-
ment within the app mar-
ket which is 9.44% of all 

live apps on the Apple App 
Store. The global education 
market is expected to grow 

34.72% between 2014 to 
2019 (mobile units, 2017).

EDUCATIONAL MARKET
Today’s mobile app market is an 
ever growing market which is fore-
casted to keep growing. Because 
social media and mobile devices 
have such a huge influence in life 
the mobile developer population has 
increased, and in turn the amount 
of apps generated has increased too. 
The income the international mobile 
app market is forever hitting higher 
amounts (mintel, 2017).
Reports suggest that in 2016 the 
mobile app marker produced £41.1 
billion and is set to rise to £189 bil-
lion by 2020 this verifies that the 
universal app market is extreme 
from being saturated and there is 
much room for growth (smashing 
magazine, 2016).

Consumer Statistics of Mobile Apps 
in the Global Market

The rise of smartphone users in-
side the global market have also hit 
new altitudes and have therefore 
increased the number of apps being 
used by consumers(smashing maga-
zine, 2016)
. The Apple App store and Google 
play being the most prominent app 
stores on the market. Figures show 
that 52% of the time consumers 
spend on their devices is on mobile 
apps. This show that the app market 
is generating a noteworthy amount 
of revenue from the extensive usage 
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Availability Strengths Weakness Opportunities Threats

Stay Woke Stay Woke will Launch 
in the United Kingdom 
as an application.

The format of the app will appeal to its tar-
get audience by being interactive and about 
the format will be similar to its indirect 
competitor SnapChat.

Not only will it be educational, but the 
forum feature will be there for users to com-
municate and share topics, issues, problems 
and advice with its peers. Due to the issues 
that youth have to face up to this will be a 
safe place that the apps users can speak out 
and talk about topics which aren’t talked 
about on other news apps such as mental 
health issues.

Unlike its competitor Snapchat, Stay Woke 
will provide its users with a safe place to 
use and share information on.

Stay Woke is a movement for younger peo-
ple to open their eyes to current issues and 
act on them.

As Stay Woke is a new application
 it will wont start of with the
 amount of users that its competitors 
will have.

Stay Woke will only be available 
on one platform being an application.

The application will provide events that will 
be available for its users and non users to 
attend. The events will not only provide more 
revenue for the app but it will also create a 
buzz for more people to subcribe to the app.

‘Stay Woke’ is an app that fuses important 
news and social media together. Unlike its 
competitors in the app market, ‘Stay Woke’ 
will fuel its users with more important, hid-
den news and not the ‘typical’ news that is 
usually targeted to a young audience being 
celebrity stories.

As Stay Woke’s users a free to share, comment 
and communicate with each other via the forum 
it is paramount that all comments and communi-
cation within the app are positive. The fact that 
users are so free leaves the app to be susceptible 
to content risk.

Buzz 
Feeds

Available as an appli-
cation and as a web-
site. Buzz Feeds target 
audience is from 
ages sixteen to twen-
ty-eight. On the apple 
app store it is voted 
four stars out of five.

Highly popular app that provides news
Strongly marketed through social media

The news it provides isn’t 
very specific and can’t be refined 
Heavily celebrity based 

Buzz Feeds already has a young popular audi-
ence. They could use this and refine the news 
to the users needs.

Due to the characteristics of the target audience 
wanting more educational content this may have 
an affect on the interest they have in reading the 
celebrity focused articles. 

BBC
 News-
round

Available on
 television. 

BBC news round is a on a well established 
network and has been available for over ten 
year’s

Being available on a children’s
 channel can be a put off 
for teenagers as they may 
see it as childish. 

As its age range starts from 
very young age the news that 
it presents will be very much
 filtered to not distress a 
younger audience

News round could move to Youtube to attract 
new, older consumers and grow their audi-
ence.

News round has a threat of becoming unpopular 
very rapidly as it is available on television and 
that is becoming very unpopular for a younger 
generation.

Snapchat Highly popular social networking platform 
that allows youths to socials in a unique 
way

The news that it provides is 
heavily celebrity and Kardashian
 based and doesn’t 
report any topics that are social, 
political, economical or cultural.

As Snapchat has one of the highest user rates 
the application could potentially make a new 
update to please its consumers.

Since the recent update Snapchat has recently 
made in 2018 this has made a dramatic change in 
the popularity of the application even causing ce-
lebrities to speak out about the news design. Over 
800, 000 users of Snapchat have signed a petition 
to reverse the new Snapchat update. 

Snapchat’s competitors such as Facebook, 
WhatsApp and Instagram are becoming very sim-
ilar by using the same video format to encourage 
its users to interact with each other. 

SWOT



Buzz Feeds The news that the app will be presenting will be 
a celebrity-free zone compared to its competitors 
such as Buzz Feeds. Nineteen-year-old Samantha 
stated ‘ I am sick of wading through all the celeb-
rity rubbish on news apps to get to the real-life 
issues affecting the world’. ‘Stay Woke’ will pres-
ent news that is cultural, political, social, econom-
ic, and even controversial. A questionnaire was 
carried out to 16-25-year-olds asking the question 
‘Do youths want to learn more about important 
news/issues and less about celebrity stories?’. 
99% of people said yes, this proves that youths of 
today want to open their eyes to news and issues 
that may be social, political, economic or cultural.

BBC Newsround Stay Woke, unlike News Round will have no filter 
on news topics as they want to show users the full 
truths of news topics to awaken peoples minds to 
know how good or bad a topic may be. Stay Woke’ 
will cover news that will also have a huge effect 
on its youth all readers and also cover news that 
is deemed as ‘hidden’ such as ‘The Libya Slave 
Trade’ which was not covered by any of the most 
prominent news platforms including News Round.

Snapchat Stay Woke’s similarities are that news will appear 
as ‘stories’. Users will be able to click onto the 
stories to get a short snippet video or small write 
up. If users want to know more about the article 
they can simply swipe up. Unlike Snapchat, Stay 
Woke will be purely educational and will feature a 
forum, news and educational section. 
SNAPCHAT

Differentiation
Direct The direct competitors Buzz Feeds and News 

Round are both news platforms that target the 
same young audience as Stay Woke. They both 
are will established and well known platforms 
by its consumers however as the target audi-
ence is starting to change this puts the competi-
tors at risk of the target audience keeping inter-
est. Buzz Feeds is an app that heavily reports 
on celebrity news. As the younger generation 
has more of an interest on political, social and 
cultural issues in the world this gives them a 
risk of their consumers loosing interest. News 
Round is a television programme and studies 
show that the younger generation being their 
target audience no longer  watch as much tele-
vision. As both direct competitors have a risk 
of the platform they provide the news and the 
content this provides a gap within the market 
suitable for Stay Woke.

Indirect The indirect competitor is snap chat as Stay 
Woke and Snap chat have a similar format of 
app. The format of the app is very appealing to 
the younger target audience as it is interactive 
and easy to use. The news that it provides is 
heavily celebrity based and this may put them 
at risk due to the younger generations charac-
teristics. 

SWOT SWOT



OPERATIONS

10

4
11



Location
Stay Woke’s head office will be based in Birmingham and will 
eventually expand to new cities within Europe. Birmingham be-
ing the second largest city is a city of new creative and journal-
ists. Birmingham having a cheaper rental prices than London, 
this makes it very ideal. Birmingham’s up and coming journal-
ists and creative will make it much easier to recruit a team to 
develop the content for Stay Woke. 

App Management
To steer away from the risk of having any types of malicious 
software within the application a daily check of must be kept up 
to date. Having a team of experts involved in the app design will 
eliminate the risk of having any malware. The design of the app 
will have a reflection of its youthful target audience but will also 
be very user easy.
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Revenue
Stay Woke will generate most of its revenue from the monthly 
subscription of its users. Stay Woke will also put on events that 
will be educational for its users. This will not only generate more 
revenue but it will also increase the exposure of the business 
and will eventually grow the users of the app. The events of the 
app will fuel the number of subscriptions and therefore the rev-
enue. The more user accounts that are made the more insight of 
the user’s information such as age and location can be collated 
which will eventually shape the marketing strategies used. As 
the business grows out of the United Kingdom this will generate 
more users and more events. 

Stay Woke will launch on 1st September which is perfect timing 
for when its youthfull target audience will be going back to educa-
tion. 
Stay Woke will launch on popular app stores such as Apple and 
Play Store.Before the launch 3 months of marketing will occur. 
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Law/Regulation What does it do? What does it mean?

Data Protection 
Act 1998

Data Protection will 
control the accumulation 
and storage of an individ-
ual’s personal informa-
tion(gove, 2018).

Must only collect the minimum amount of 
data that is necessary for the the tasks used 
within the app (gov, 2018).

Must not store personal data for any longer 
than necessary (gov, 2018). 

The users of the app must be informed about 
what will happen to their personal data (gov, 
2018).

Must respond to any users with questions 
regarding their personal data(gov, 2018).

Privacy and 
Electronic Com-
munications 
Regulations 
2011

Controls the way that 
companies use electronic 
communication through 
marketing of their prod-
uct (gov, 2018)

Can not send any marketing emails or texts 
unless you have the users consent to do so.

Not able to tell users to send marketing 
messages to their peers or give their peers 
personal information to contact them for 
marketing reasoning’s.

Cannot track an application user’s location 
unless anonymised or need the data or per-
form a service which will involve the consent 
of the permission (gov, 2018). 

Intellectual 
Property Own-
ership

Intellectual property, 
normally just called IP, 
includes any and all work 
that is created in the 
process of developing, 
marketing, and selling 
something (gov, 2018).

It is important to make sure app developers 
sign an agreement which specifies who owns 
the work created (gov, 2018).

Terms of use Term of use is used to 
stop abusive users or 
accounts. It also enforces 
rules and guidelines on 
applications. However 
it is not required by law 
(gov, 2018).

Terms of use is a legal agreement where it 
maintains the rights to stop users from try-
ing to abuse an app and maintain legal rights 
against potential abusers. (gov, 2018)
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Research and plan costings 

Research the technical 
functionality of the app. 
Detiermine what platform 

to build the app on.

Design the visuals 
of the app

Build a prototype in order 
to get a true visual of the 

visuals and how the app 
will flow.

Integrate an analytic tool 
within the app and test it.

Get target users to test the 
app and eliminate any bugs

Market the app to the 
target audience and release 

it.

Upgrade the app with
 improvements and

 new features. CONTENT



Content Editor 
As Stay Wokes users a free to 
share, comment and communi-
cate with each other via the 
forum it is paramount that 
all comments and communica-
tion within the app are posi-
tive. The fact that users are 
so free leaves the app to be 
susceptible to content risk. 
Within the app team a con-
tent editor will monitor the 
activity of the applications 
user’s activity. If ay nega-
tive comments are made they 
will be immediately removed, 
if any negative comments are 
made again by the same user 
they will be blocked from the 
app for seven days. If the user 
is found to continue for the 
third time their account will 
be removed from the applica-
tion. 

News Content 
Content for the news stories 
will be weekly to daily and 
will be planned out weeks 
in advance. The news editor 
will be fast at responding to 
breaking news and will en-
sure that stories are covered 
at a high speed to the app for 
users to read and share with 
its peers. Creating new and 
interesting content will be 
a huge part of keeping users 
engaged. 
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Product Manager

Designer

Content Editor

Journalist

marketing manager

app Developer
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Product Place Price Promotion

Stay Woke Application Available within the 
UK 
Available to download 
on the Apple App Store 
and Play Store

Stay Woke is a 
subscription app 
that will offer 
its first month 
for free. After 
the first months 
is past it will be 
£2.99 per month 
and £1.99 for 
students.

Stay Woke will be 
promoted through 
social media plat-
forms such as 
Facebook and Insta-
gram.

Buzz Feeds Application and 
Website

Available Worldwide

Available to download 
on the Apple App Store 
and Play Store

Free Promoted through 
Facebook.

BBC News 
round

Television Pro-
gramme

Available within the 
UK
Television Programme 
available to watch on 
CBBC.

Free Promoted on the 
channel CBBC.

Snapchat Social Media 
Application

Available Worldwide. Free Promoted through 
the app store.

4 p’s
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JUNE

JULY

AUGUST 
Generate a buzz of 
the launch through 
social Media, 
Instagram, Twitter 
and hashtags.

#STAYWOKE
#BEWOKE
#BECOMEWOKE

Use hashtags to 
demonstrate a 
movement and show 
target consumers 
visuals and 
benefits of the
 application

Advertise a demo video 
of the app on 
Instagram and Face-
book. It is important 
for Stay Woke to 
promote the experience 
of the app.

PR Launch event 
31st august. 

Marketing

M
A

R
K

E
T
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G

SEPTEMBER

OCTOBER 

NOVEMBER

Promote through 
educational in-
stitutions such as 
college and 
universities.

Advertise through 
app stores using an 
app landing page

Search engine
optimisation on app 
store.  

Use email marketing 
once users have signed 
up to their first free 
trial

As the target audience is of 
a younger generation it is 
important that the majority 
of marketing is done through 
social media in order to tar-
get the audience. The power of 
social media will cause a buzz, 
demonstrate how to use the app, 
sell the app and promote stu-
dent offers and the PR launch 
event. 

Launch App 1st september



Stay woke will aim for natural growth 
of the amount of users to rise tremen-
dously by the first year of the app being 
available. Once growth is at a steady 
rate the application will be available 
worldwide rather than just within the 
United Kingdom. The use of the events 
and marketing will push the amount of 
users to rise. The events side of the ap-
plication will also become a bigger part 
of the app as more events will be avail-
able within more areas for more users 
to attend. From the use of data pro-
vided such as location and age this will 
mean that the app can make marketing 
more efficient to create more growth 
and intern more revenue.
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cash flow



Finance
The cash flow forecast show 
the business’s incoming and 
outgoings throughout the 
twelve months of the finan-
cial year. As presented Stay 
Woke will generate revenue 
by the monthly subscription 
charge, events and merchan-
dise. and a start up loan. 
Stay woke will have to spend 
money on the app develop-
ment, marketing, staff and 
event in order to generate 
money back.
The maintenance of the app 
will take place on a year-
ly rate and will be put into 
account on the second year 
forecast. 
From July to October the 
business is in minus however 
the ending total revenue for 
the business ends on
£31,647.35



To conclude, Stay Woke is an app that is need-
ed in an ever growing app market targeted at a 
younger age group who have a huge interest in 
cultural, political, social and economical is-
sue and are eager to shed light on those topics. 
However there so no safe platform for youths to 
use to speak out and feel to free to learn and 
share. Stay Woke provides a platform that fuses 
social media and Education together in a 
interative way. Stay Woke will keep the youth-
quake going.

conclusion
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